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Review details 

Our education system aspires to become the best in Australia by seeking growth for every student, in every 

class and in every school. 

The purpose of the External School Review (ESR) is to support schools to raise achievement, sustain high 

performance and to provide quality assurance to build and sustain public confidence in government schools. 

The external school review framework is referenced throughout all stages of the ESR process. 

This report outlines aspects of the school's performance verified through the review process according to 

the framework . It does not document every aspect of the school's processes, programs and outcomes. 

We acknowledge the support and cooperation provided by the staff and school community. While, not all 

review processes, artefacts and comments are documented, they all have been considered and contributed 

to the development and directions of this report. 

This review was conducted by Kathryn Entwistle, Review Officer of the department's Review, Improvement 

and Accountability directorate and John Tiver and Anti Macri, Review Principals. 

Review Process 

The follow ing processes were used to gather evidence relevant to the lines of inquiry : 

• Presentation from the principal 

• Class visits 

• Document analysis 

• Scan of Aboriginal Education Strategy implementation 

• Discussions with: Governing Council representatives 

Leaders 

Parent groups 

School Support Officers (SSOs) 

Student groups 

Teachers 
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School context 

Aberfoyle Park High School caters for children from year 8 to year 12 and is situated in Aberfoyle Park. The 

enrolment in 2018 was 1029 students and has increased slightly to 1034 students in 2019. The enrolment 

trend has been stable from 2013, with a recent increase in 2017-2019. Enrolment at the time of the previous 

review was 1013. 

In 2019, 9 students are enrolled in Flexible Learning Options. 

The school is classified as Category 6 on the Index of Educational Disadvantage. The school's ICSEA score is 

1041. 

The school population includes 2% Aboriginal students, 8% students with a verified disability, 18% families 

eligible for school card assistance, 14% students of English as an additional language or dialect and 9 young 

people in care. 

The school leadership team consists of a principal in the 3rd year of her first tenure at the school, a deputy 

principal, 4 assistant principals, 4 senior leaders and 9 coordinators. There are 68 teachers including 10 in 

the early years of their career and 16 Step 9 teachers. 

The school is 1 of 3 Department for Education sites that offer the IGNITE program to students with high 

intellectual potential. 

The previous ESR or OTE directions were: 

Direction 1 

Direction 2 

Direction 3 

Improve student achievement by the strategic linking of the Site Improvement Plan (SIP), 

whole staff learning, Professional Learning Communities and Performance and 

Development processes. 

Improve student achievement by the consistent use of feedback, including peer and self

assessment, by all staff. 

Increase the proportion of students who achieve in the higher levels, as measured by 

NAPLAN, the Australian Curriculum Achievement Standards and SACE by: 

• Tracking and monitoring all students. 

• Building the capacity of students and staff in growth mindsets . 

What impact has the implementation of previous directions had on school improvement? 

Each of the 2015 ESR directions referenced improvement in student achievement. The data sourced prior 

to the 2019 review confirms this outcome has been achieved. In 2018 : 
• NAPLAN reading standard of educational achievement (SEA) and high band achievement were 

the highest since 2011 and 2008, respectively. 

• NAP LAN numeracy high band achievement was the highest since 2011 and SEA, since 2015. 

• SACE A and B grade achievement was the highest recorded at 62%. 

Quantifiable figures regarding the school's improvement are included in Appendix 1 of this report. 

Leaders have introduced a structured approach to performance and development processes (PDP) that 

aligns with school priorities. A standing agenda item of each PDP conversation is dedicated to discussing 

and responding to student feedback. All teachers are expected to conduct a survey to ascertain students' 
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perceptions regarding their teaching. The panel spoke with many teachers who were able to describe 

changes to practice that they have made in response to student feedback. These include redesigning 

questioning techniques, adjusting the pace of lessons and providing students with more formative 
feedback. 

In order to monitor growth, PDPs also focus on student achievement data. This is often referenced at a 
cohort, rather than individual level. PDP plans and conversations with staff confirm that many teachers 

identify developing their data literacy to better understand implications for differentiated practice as a 

goal. See Line of Inquiry 3 for more evidence regarding this concept . 

The panel acknowledges the systematic and considered approach leaders have taken to bring about 

improvement in systems that bu ild teacher capacity and student achievement . The approach to sourcing 

st udent feedback is a sophisticated model t hat many schools are wo rking towards . The development of 
a consistent approach to providing students with forma ti ve feedback, designed to inform and inspire 

st udents to become responsible and independent learners, remains an area for growth. 

Lines of inquiry 

EFFECTIVE SCHOOL IMPROVEM ENT PLANNING 

How well does the school monitor and enhance its improvement strategies and actions based on their 
impact on student learning? 

The SIP was generated at the leadership level and provided to staff once documented . Priorities include 

improvement in NA PLAN high band achievement in literacy and numeracy and SACE 'A' grade achievement . 

Most teachers are able to articulate the SIP goals , although there is some uncertainty regarding which 

aspect of literacy is identified for improvement with some staff citing reading and others writing. 

Teachers involved in the English and maths curriculum teams offer greater clarity regarding the school 's 

pr iorities and are able to describe the work they are undertaking to progress improvement. They are clear 

that the improvement imperative is writing and processes that see them exploring structure, conventions 

and vocabulary of particular genres have been rigorous. Other curr iculum teams, namely science, have also 

begun to consider the genre relevant to their learning area . 

As the English and maths curriculum teams refe rence data in their planning, they are well placed to monitor 

progress towards SIP targets through evidence-based and quantifiable measures. 

A forum has been convened to build curriculum leaders' understanding of the constructs of wr iting in order 

to lead teachers' development in this area. This will be key in progressing a school-wide response to this 

pr ior ity . Whist articulation of the SIP goals is generally apparent, teachers' connection with the SIP actions 

and strategies varies. In the main, this depends on which curriculum team they are a part of . 

For the school to continue its obvious increase in student achievement , greater clarity and share d 

responsibil ity fo r implementation of SIP actions will be central. 

Direction 1 Establish greater unders tanding of , and responsiveness to, the school ' s identified SIP 

act ions and expectations through a collective approach to improvement planning that 

ensures coherent implementation across all curriculum teams . 
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CONDITIONS FOR EFFECTIVE STUDENT LEARNING 

To what extent does the school promote a culture of learning with high expectations of achievement/or 
all learners? 

At a school-wide level, the expectation that students will perform and achieve to their best ability is evident. 

Leaders promote and document their position regarding each student maximising their potential, and 

whilst celebrating school-wide success, still strive for even greater achievement. Discussions with governing 
council members, and the school's 2018 A and B SACE results, confirm this disposition. 

The school has reviewed and considered SACE achievement data to identify potential for even greater high 

grade, or merit, achievement in the future. An opportunity to extend the number of IGNITE students 
achieving merits has seen teachers and leaders design an 8-12 model whereby emphasis is placed on 

pedagogical practice and broader access to the curriculum. 

Some students report that teachers expect them to do well and motivate them to achieve high standards. 

They discuss the regular communication and follow-up these teachers provide, whilst putting the onus on 
the learner to respond to expectations. 

The panel saw students provided rubrics and performance standards that identify the criteria of A-E grades. 

Some students discussed referring to these scaffolds to aim for a higher result. Reports from a number of 

students made evident that achieving a passing 'C' grade was their goal and conversation with teachers and 

governing council parents confirmed this tendency exists. 

The school's aforementioned high expectations of student achievement has seen the introduction of the 

Zeroes are Prohibited policy. To ensure no student is at risk of non-completion, teachers follow-up work 

submission, or provide extension, on a regular basis. Students' motivation to meet due dates for 

assignments varies greatly. Whilst some students describe their responsibility to complete work within 

agreed timeframes, others agree that as extensions are available, the due date is highly flexible. Most 

teachers reported that they scaffold and coax students to ensure completion . 

The school is responding to the work submission issue with a new strategy designed to encourage greater 

adherence to due dates. However, the panel agrees that developing students' agency in learning, their 

intrinsic motivation and aspiration, will contribute to the school's vision of excellence for all. A partnership 

between teachers and students in achieving this disposition will be pivotal. 

Direction 2 Develop greater student agency within learning by collectively reviewing the 

responsibilities and dispositions of both teachers and students in raising achievement. 

EFFECTIVE TEACHING AND STUDENT LEARNING 

How effectively are teachers analysing assessment and feedback data to inform differentiated curriculum 

planning and instruction? 

The profile of data has been raised significantly over the last 2 years. Leaders report the work that has been 

undertaken to develop a staff culture that values and understands the importance of data informed 

improvement planning at the school, curriculum team and student level. The panel acknowledges the 

magnitude of this change and the strateg ic leadership that has brought this about . 

Teachers are aware of the data sets available across the school and almost all curriculum meetings refer to 

data relevant to their learning area. Evidence of changes to task design in response to student feedback 

and assignments was sourced. Some curriculum teams have accessed and analysed data at a sophisticated 

level, referring to question analysis in both NAPLAN and progress achievement test (PAT) assessments. As 
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a result, the concept of comprehension strategies has been progressed, and teachers engage in discussion 

to support them to implement this . 

A few teachers report that they have independently chosen to access PAT Reading data to determine 

individual students' miscues. They discuss having planned and explicitly taught strategies that enabled 

students to develop the area identified for improvement . 

Class visits and discussion with students made evident that, in the main, teaching is pitched at the whole 

class level. In some instances, adjustments have been made to the wording of tasks or expected output of 

assignments for some students. However, differentiated teaching to enable multiple entry points, to inspire 

challenge for high performing students and scaffolding for those at risk, was not highly evident. 

The PDP structure now ensures that data is a standing item for discussion between line mangers and 

teachers. Using this forum, and curriculum team meetings to develop teachers' capacity to analyse and 

respond to data, will be key in developing an evidence-informed approach to planning and practice across 

the school. Supporting teachers and curriculum leaders to understand the implication of data for all 

students' growth is an inspiring next step for the school. 

Direction 3 Ensure growth and aspirational outcomes for all students by building teachers' capacity to 

understand and analyse achievement data and to plan teaching differentiated to learners' 

needs. 
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Outcom es of the External School Review 2019 

At Aberfoyle Park High School, the clarity of direction the leaders have introduced is highly apparent. 
Teachers and parents with whom the panel met are clear that an aspirational culture drives improvement 

and that the leaders will not compromise their expectations of excellence for all. The school's 2018 
achievement data is testimony to the impact of this culture. The panel acknowledges the fortitude 
required by leaders in bringing about change, whist maintaining a positive and inclusive staff culture, and 
congratulates leadership on this achievement. The following directions will further enhance the existing 
work of the school. 

The principal will work with the education director to implement the following directions: 

Direction 1 

Direction 2 

Direct ion 3 

Establish greater understanding of, and responsiveness to, the school's identified SIP 

actions and expectations through a collective approach to improvement planning that 
ensures coherent implementation across all curriculum teams. 

Develop greater student agency within learning by collectively reviewing the 
responsibilities and dispositions of both teachers and students in raising achievement. 

Ensure growth and aspirational outcomes for all students by building teachers' capacity 
to understand and analyse achievement data and to plan teaching differentiated to 
learners' needs . 

Based on the schoors current performance, Aberfoyle Park High School will be externally reviewed again 

in 2022. 

Tony Lunniss 

DIRECTOR 

REVIEW, IMPROVEMENT AND 

ACCOUNTABILITY 

Anne Millard 

EXECUTIVE DIRECTOR 

PARTNERSHIPS, SCHOOLS AND 

PRECHOOLS 

_tM~../4.•~.D,,,,A,./.------------------------------------ --------------------------------
Marion Coady J Governing Council Chairperson 

PRINCIPAL 

ABERFOYLE PARK HIGH SCHOOL 
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Appendix 1 

School performance overview 

The external school rev iew process includes an analysis of school performance as measured against the 

Department for Education Standard of Educational Achievement (SEA). 

Reading 

In 2018, the reading results, as measured by NAPLAN, indicate that 78% of year 9 students demonstrated 

the expected achievement under the SEA. This result represents an improvement from the historic baseline 

average . 

For 2018 NAPLAN reading , the school is achieving highe r than the results of similar students across 

government schools. 

In 2018, 27% of year 9 students achieved in the top 2 NAP LAN reading bands. 

For those students who achieved in the top 2 NAPLAN proficiency bands in reading , 43% or 41 students 

from year 3 remain in the upper bands at year 9, and 73% or 55 students from year 7 remain in the upper 

bands at year 9 in 2018. 

Numeracy 

In 2018, the numeracy results, as measured by NAP LAN, indicate that 75% of year 9 students demonstrated 

the expected achievement against the SEA. This result represents an improvement from the historic 

baseline average. 

For 2018 NA PLAN numeracy, the school is achieving within the results of similar groups of students across 

government schools. 

In 2018, 22% of yea r 9 students achieved in the top 2 NA PLAN numeracy bands. 

For those students who achieved in the top 2 NAP LAN proficiency bands in numeracy, 53% or 31 students 

from year 3 remain in the upper bands at yea r 9 and 63% or 45 students from year 7 remain in the upper 

bands at year 9 in 2018 . 

SACE 

In terms of SACE completion in 2018, 75% of students enrolled in February and 99% of those enrolled in 

October, who had the potential to complete their SACE did go on to successfully achieve SACE. This result 

for October SACE completion represents little or no change from the historic baseline average. 

For compulsory SACE Stage 1 and 2 subjects in 2018 , 99% of students successfully completed their Stage 1 

Personal Learning Plan, 93% successfully completed their Stage 1 numeracy units and 99% successfully 

comp leted their Stage 2 Research Project . 

For attempted Stage 2 SACE subjects in 2018, 98% of grades achieved were at 'C-' level or higher, 16% of 

grades were at an 'A' level and 46% of grades were at a 'B' level. This result represents an improvement 

from the historic baseline averages for the 'C-' or higher, 'A' grade and 'B' grade. Between 2016 and 2018 , 

the trend for 'C-' or higher has been upwards, from 95% in 2016 to 98% in 2018. 
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Sixteen percent of students completed SACE using VET and there were 9 students enrolled in the Flexible 

Learning Options program in 2018. 

In terms of 2018 tertiary entrance, 77% or 108 of 140 potential students achieved an ATAR or TAFE SA 

selection score . There were also 3 students who were successful at achieving a merit . 
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